
How a Smart Dispatch Platform Can Solve Real
Carrier and Broker Problems

Why Dispatch Still Causes Headaches
After fifteen years in logistics, I have seen the same scene play out in dozens of carrier and
broker offices. The phone rings, someone scribbles a load number on a sticky note, and then
the real chaos begins. You have to check driver hours, match the equipment, call back the
broker, and hope nobody double-booked the same truck. It works, barely. But it also burns time
and money, and it makes mistakes that cost real relationships.

When I started working with carriers that adopted a modern approach, the difference was
obvious. The ones using a smart dispatch platform LuneTMS showed me how much of that
daily friction could simply disappear. Instead of chasing paper or jumping between
spreadsheets, their teams could see the whole picture in one place and make decisions faster.
That shift from reactive to proactive dispatch is what the industry needs more of right now.

https://www.youtube.com/watch?v=231AUxuYKdg
https://www.youtube.com/watch?v=231AUxuYKdg


The Real Cost of Manual Dispatch
Let me give you a concrete example. A mid-sized carrier I know runs about forty trucks. Before
they changed their process, the dispatcher spent roughly two hours every morning just
matching available loads to drivers. She had to check each driver's remaining hours of service,
verify equipment type, and make sure the pickup window worked with the driver's current
location. That was two hours of pure administrative work, every single day.

Over a month, that adds up to forty hours of labor that could have been spent on customer
relationships, rate negotiation, or strategic planning. More importantly, the manual process
introduced errors. A driver would accept a load, only to find out later that his hours were too
short to complete the trip. Or the dispatcher would assign a load to a driver whose trailer was
already booked for another customer. Those mistakes led to missed appointments, angry
brokers, and lost revenue.

This is not a small problem. For carriers and brokers, dispatch is the central nervous system of
the operation. When it breaks, everything else gets harder. That is why I believe the move
toward automation and intelligence in dispatch is not just a trend. It is a survival strategy.

What a Smart Dispatch Platform Actually Does
I have watched demos and sat in on training sessions for several dispatch tools over the years.
Many claim to be smart, but they really just digitize the same old workflows. A true smart
dispatch platform LuneTMS goes further. It uses data and rules to make recommendations,
flag conflicts, and automate repetitive steps.

https://www.lunetms.com/
https://www.lunetms.com/


Think about load assignment. In a traditional system, the dispatcher looks at a list of available
drivers and manually picks one. With a smarter approach, the platform considers driver hours,
equipment type, location, customer preferences, and even past performance. It presents the
best options and explains why. The dispatcher still makes the final call, but the guesswork is
gone.

Another area is real-time visibility. A good platform pulls in data from GPS, electronic logging
devices, and customer portals. It shows where every truck is, how much time remains before
the next stop, and whether anything is running late. That visibility helps dispatchers make
better decisions about re-routing or covering loads. It also gives brokers the confidence to
promise accurate ETAs to their customers.

Automation That Respects Human Judgment

One concern I hear from dispatchers is that automation will replace them. I understand the
fear, but the reality is different. The best systems handle the tedious parts so that the human
can focus on the parts that require judgment and relationship building. For example, when a
driver calls in sick, a smart platform can instantly suggest the best replacement based on
hours and location. The dispatcher still needs to talk to the driver, confirm the change, and
manage the customer's expectations. That is work that a machine cannot do well.

I have seen this in action at a brokerage that handles a high volume of spot market loads. Their
team used to spend hours each day on the phone, checking availability and negotiating rates.



After they adopted a more intelligent system, those calls became shorter and more focused.
The platform pre-qualified carriers and suggested rates based on lane history. The brokers
spent less time gathering information and more time building trust.

Integration Is the Secret Weapon
A smart dispatch platform is only as good as the data it can reach. The best ones integrate
with your existing tech stack. That includes your accounting system, your driver app, your
customer portals, and your rate databases. Without integration, you end up with another silo of
information that requires manual data entry. That defeats the purpose.

I recall a carrier that tried to implement a dispatch tool without connecting it to their ELD
provider. The dispatchers still had to manually enter driver hours into the platform. They quickly
stopped using the tool because it doubled their work instead of cutting it. The lesson is clear:
look for a platform that connects to the systems you already trust. That is where you get the
real return on investment.

What to Look for When You Evaluate Options
Based on my experience, here are the key features that separate a useful platform from a
waste of money:



Real-time data integration with ELDs, GPS, and customer portals so you never have to
enter information twice.

Intelligent load matching that considers hours of service, equipment, location, and
customer preferences.

Automated notifications for both dispatchers and drivers when a load is assigned,
changed, or at risk of being late.

Reporting that shows you where your bottlenecks are, not just what happened
yesterday.

A user interface that does not require a training course to navigate. If your team
dreads using it, you will not get the benefits.

I also recommend asking about how the platform handles exceptions. Every carrier and broker
has unusual situations. A good system should let you override its recommendations easily. It
should not force you into a rigid workflow that does not fit your operation.

Real Results from Real Operations
I recently spoke with the operations manager at a regional carrier that runs about eighty trucks.
They had been using a mix of spreadsheets and a legacy dispatch system. Their dispatchers
were overwhelmed, and turnover was high. After they moved to a smarter approach, the first
thing they noticed was the reduction in phone calls. Drivers could see their assignments in the
app and accept them without calling the office. That freed up the dispatchers to handle more
loads per day.

Within three months, their on-time performance improved by about twelve percent. They also
cut the time it took to assign a new load from an average of twenty minutes down to under five.
Those numbers matter because they translate directly into revenue. More loads moved per day,
fewer late deliveries, and happier customers.

For brokers, the benefits are similar. One brokerage I know reduced their load booking cycle by
nearly half. Their brokers could match a load to a qualified carrier in minutes instead of
spending an hour on the phone. They also reduced the number of failed pickups because the
platform automatically checked carrier authority and insurance status before making a match.

The Bottom Line
Dispatch has always been the most stressful job in a transportation company. You are juggling
schedules, customer expectations, and driver preferences, all while trying to keep costs under
control. The right technology does not eliminate that stress, but it can reduce it significantly. A



smart dispatch platform LuneTMS gives you the data and automation to make better decisions
faster. It does not replace the dispatcher. It makes them more effective.

If you are still dispatching with spreadsheets or an old system that feels like it was built in the
nineties, it is worth taking a serious look at what is available now. The technology has matured,
and the cost of staying manual is higher than most people realize. Every hour your team
spends on data entry or phone tag is an hour they are not spending on the work that actually
grows your business.

I recommend starting with a clear list of your biggest pain points. Then look for a platform that
addresses those directly. Test it with a small team first. Measure the before and after. If you
see the kind of improvement I have seen in other operations, you will wonder why you waited
so long.

Follow LuneTMS on LinkedIn Facebook Instagram YouTube

https://www.linkedin.com/company/lunetms
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