Ask ten homeowners in Woodland Hills how much they paid upfront to their general contractor, and you will
probably get ten different answers, along with a few horror stories. Some will tell you they only paid 10 percent.
Others wired 30 or even 40 percent because "that was the contractor’s policy." A few will quietly admit they paid
half up front and regretted it.

If you are planning a remodel or custom build in Woodland Hills, you do not want to learn this lesson the hard
way. The size of the deposit, and the timing of every payment that follows, is one of the most important
protections you have as a homeowner. It affects your risk if the project stalls, if prices change, or if the contractor

turns out not to be the person you thought you hired.

This is not just a matter of opinion. In California, there are clear rules about how much a licensed home
improvement contractor can collect as a deposit. Beyond that legal baseline, there are practical, project-specific
reasons to adjust payment structures for a kitchen remodel, a bathroom remodel, or a full home renovation in
Woodland Hills.

Let us start with the question at the top of your mind.

The short answer: a fair deposit in Woodland Hills

For most residential remodeling projects in Woodland Hills, a fair deposit to a properly licensed general contractor
is 10 percent of the contract price or $1,000, whichever is less. That is not just a customary practice. It is written

into California law for most home improvement contracts involving existing residential property.

If a contractor asks you for 30 or 40 percent up front on a standard kitchen or bathroom remodel, that is a red

flag. At minimum, you should slow down, ask detailed questions, and verify their license and contract.
However, there are nuances:
® For custom new home construction on vacant land, or for certain commercial or very large projects, the 10

percent cap may not apply in the same way.

® For high end, heavily customized projects, some contractors structure an early "special order" payment tied

specifically to nonreturnable materials, separate from the deposit itself.

* Some very reputable Woodland Hills general contractors still quote higher initial percentages out of habit or
because clients did not push back. Many will adjust if you reference California’s home improvement contract

rules and suggest a milestone based schedule instead.

The fair question is not just "How much should | pay upfront to a Woodland Hills general contractor?" But "What

deposit and payment structure gives both of us reasonable protection for this specific project?"

To answer that, you need to understand both the legal backdrop and the economic reality of remodeling in this

part of Los Angeles.

What the law actually allows in California

California regulates how much licensed contractors can collect as an initial down payment on home improvement

projects. The key rule most Woodland Hills homeowners should know is simple:

For home improvement work on an existing residence, the contractor may not ask for more than 10 percent of

the contract price or $1,000, whichever is less, as a down payment.



This typically covers projects like:

e Kitchen remodels

® Bathroom remodels

® Room additions

* Whole home renovations to an existing house

® Exterior work such as windows, siding, or roofing

The law is designed to protect homeowners from front loading too much money before any work occurs. It also

discourages unlicensed or undercapitalized operators who rely on large upfront payments to float other jobs.

There are exceptions and finer points. New ground up construction on vacant land can be treated differently. Some
contractors also legitimately collect separate payments when ordering custom, nonreturnable fixtures or materials,

but those payments should be tied to specific items and clear in the contract, not buried as a generic "deposit."

If you feel pressured to ignore the 10 percent or $1,000 rule on a typical home improvement project in Woodland

Hills, you should pause and verify:

* The contractor's license status with the Contractors State License Board (CSLB).
* Whether the scope really qualifies as home improvement or if the contractor claims an exception.

® Whether the contract clearly lays out a fair schedule of progress payments tied to identifiable milestones.

A trustworthy Woodland Hills general contractor will not get defensive if you bring up these points. They may
explain their reasoning, adjust the structure, or walk away if they are looking for clients who will sign anything.

That response tells you more than a glossy brochure ever will.

How much does a Woodland Hills general contractor charge overall?

The deposit question sits inside a larger one: "How much does a Woodland Hills general contractor charge?"
Because the deposit is almost always a percentage of the total contract value, understanding ballpark project costs

helps you spot whether a requested deposit is reasonable in absolute dollars.

Contractors in Woodland Hills and the broader San Fernando Valley face typical Los Angeles cost drivers: higher
permit fees than many other parts of the country, strong demand, and real pricing pressure on skilled labor and

materials. That tends to push remodeling and building costs higher than national averages.
Very rough ranges for general contractor projects in Woodland Hills might look like this:

* Smaller bathroom facelifts with modest finishes can start in the $20,000 to $35,000 range.

* Full gut bathroom remodels with mid to upper mid finishes often run $35,000 to $70,000 or more, especially

if layouts or plumbing locations change.

e Kitchen remodels typically range from $45,000 on the lean side up to $120,000 or more, depending on size,

structural changes, and finish level.

* Whole home renovations in Woodland Hills, including structural, systems, and finishes throughout, commonly
land from $200,000 to $500,000 or more, depending on square footage and scope.

® Custom home builds often range anywhere from $350 to $800 per square foot, sometimes higher for truly

high end projects, so a 3,000 square foot custom home might sit somewhere between $1.05 million and $2.4

million before land costs.



These are not quotes, only working ranges. They do, however, highlight why a percentage deposit can be
misleading without real numbers. Ten percent on a $45,000 kitchen is $4,500. Ten percent on a $400,000 whole

home renovation is $40,000. The same percentage carries very different risk profiles.

This is one reason experienced Woodland Hills contractors and homeowners tend to prefer detailed progress

payment schedules tied to milestones, rather than focusing only on the starting percentage.

What a healthy payment schedule usually looks like

On a typical remodel, a reasonable structure blends a small legal deposit with progress payments that track actual

work completed and materials installed. The exact percentages vary, but a sound schedule does a few things well:

* The initial deposit complies with the 10 percent or $1,000 rule for home improvement.
® The contractor is not front loaded. You should never be financially "ahead" of the work for long.

* Milestones are objective and visible to you, such as "rough framing and rough plumbing complete” rather

than vague terms like "mobilization."

® The final payment is large enough to motivate prompt punch list completion, often 5 to 10 percent of the

total contract.

Here is an example of how payments might be structured on a Woodland Hills kitchen remodel in the $80,000

range:

You sign a contract for $80,000. The deposit is capped at $1,000, in line with California law. A few weeks later,
when Woodland Hills home builder permits are ready and the project is scheduled, the contractor might collect a
first progress payment when demolition begins, perhaps another $15,000 to $20,000. Later payments could align
with milestones such as rough plumbing and electrical completion, cabinets installed, countertops in place, and

then final completion.

By the time the project is 80 to 90 percent done physically, you will typically have paid roughly that proportion of

the contract. The remaining 10 to 15 percent stays as leverage to ensure the last details are handled.

High quality contractors often prefer this structure too. It keeps cash flow healthy, reduces disputes, and makes

their books easier to manage across multiple projects.

When higher upfront payments can be justified

There are a few situations where a deposit or early payment that feels higher than 10 percent may be reasonable,

provided it is structured carefully and clearly.

Custom homes and large structural projects often require substantial early costs: surveys, soils reports,
architectural and engineering work, and permit submittal fees. In those cases, it is common to structure
preconstruction services as a separate contract. You might pay a defined fee up front for design, consulting, and
preconstruction, then sign the build contract later with its own deposit and construction draws. That separates risk

and expectations for both sides.

Another scenario is a remodel heavily dependent on truly custom, nonreturnable items. That might include hand
made cabinetry, imported stone slabs, or custom metal work. Vendors for those items often require large deposits
from the contractor. When that is the case, it can be reasonable for you to make a specific "materials order"

payment once designs and specifications are final.
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The key is transparency. The contract should state what that payment covers, what happens if items arrive
damaged or incorrect, and what rights you have if the project stops. "Forty percent deposit because that is what

we always do" does not qualify as transparent.

In Woodland Hills, where many homes involved in remodeling are midcentury or from the 60s and 70s, another
nuance shows up: unforeseen conditions. General contractors sometimes prefer not to hold too much risk on
issues that only become visible during demolition, such as old wiring, structural modifications from past DIY work,
or asbestos containing materials. A fair contractor will write a contract that anticipates some of these unknowns
with allowances and change order protocols, rather than padding the initial deposit and hoping to absorb

surprises with your upfront money.

Cost expectations by project type in Woodland Hills

Understanding realistic project costs will help you check whether both the total price and the proposed deposit
make sense.

How much does a kitchen remodel cost with a Woodland Hills general contractor?

Kitchen remodels vary more than almost any other residential project. In Woodland Hills, three factors drive price
more than anything else: whether you change the layout, the level of finishes, and how much systems work is

required.

A straightforward kitchen refresh, staying within the existing footprint, midrange cabinets, quartz counters, and
new appliances might start in the $45,000 to $70,000 range. If you remove walls, relocate plumbing or gas lines,
rework electrical substantially, or install higher end finishes and appliances, totals in the $80,000 to $150,000

range are not unusual.

When you ask "How much does a Woodland Hills general contractor charge?" For your kitchen, focus as much on
what is included as on the bottom line. A cheap quote that glosses over permit fees, inspections, patching and

painting adjacent areas, or appliance hookups can drag you into change orders that dwarf any savings.

For the deposit, you are usually looking at that same 10 percent or $1,000 cap, then milestone based payments.

How much does a bathroom remodel cost in Woodland Hills, CA?

Bathrooms share some of the same cost dynamics as kitchens, but on a smaller footprint. A basic hall bath
remodel with standard fixtures, midrange tile, and no major layout changes often runs in the $20,000 to $35,000
range. A full gut master bathroom with a large shower, freestanding tub, high end tile, custom cabinetry, and

potentially relocation of plumbing can land anywhere from $40,000 to $80,000 or more.

Again, the standard deposit limitation usually applies. A fair schedule on a $40,000 bathroom remodel might
involve a $1,000 deposit at contract signing, another payment at start of demolition, then draws at rough

plumbing completion, tile installation, and final completion.

Whole home renovations and custom home builds

Whole home renovations in Woodland Hills are often driven by older home stock being updated for open floor
plans, energy efficiency, or accessory dwelling units (ADUs). When you ask "How much does a whole home

renovation cost in Woodland Hills, CA?" The honest answer is "It depends heavily on scope.”

A modest whole home refresh with limited structural changes and midrange finishes might come in closer to

$150,000 to $250,000. Extensive structural work, new electrical and plumbing throughout, higher end finishes,



and exterior improvements can push projects into the $300,000 to $500,000 range and beyond.

For custom homes, "How much does it cost to build a custom home in Woodland Hills, CA?" Often lands between
$350 and $800 per square foot, sometimes more. A 3,000 square foot custom build may easily exceed $1.5

million when land costs, design, permits, and site work are included.

In these larger projects, the overall numbers are high enough that even a small looking percentage deposit
translates into a large pile of cash. Ten percent of $400,000 is still $40,000. Many homeowners choose to
negotiate more granular preconstruction agreements and carefully staged funding tied to lender draws,
inspections, and verified progress. A capable Woodland Hills general contractor will be used to working within

those frameworks.

Permits, inspections, and Woodland Hills specifics

A common question is whether a permit is required for home remodeling in Woodland Hills, CA. In almost every
meaningful remodel, the answer is yes. Electrical, plumbing, structural, and layout changes all trigger permit
requirements. Even projects that seem cosmetic on the surface can cross the line once you start moving walls or

fixtures.

A contractor who suggests skipping permits to "save time and money" is not doing you a favor. It might let them
start faster, but it exposes you to problems when you sell the home, refinance, or if something goes wrong and

you need to make an insurance claim.

The City of Los Angeles Department of Building and Safety, which covers Woodland Hills, has clear guidelines for
when permits are required. A solid general contractor will pull permits under their license, schedule inspections,
and build inspection milestones into the project calendar.

Permits also indirectly affect how long a home remodel takes in Woodland Hills, CA. The building department's
review timelines, inspector availability, and the need to pass each inspection before closing up walls or proceeding
to the next phase add real time. A typical medium size kitchen or bathroom remodel can easily run 8 to 16 weeks
once construction starts, especially with inspections and any lead times on materials. Whole home renovations and

additions often range from 5 to 12 months, depending on complexity and phasing.

Your payment schedule should align with this rhythm. You should never be paying far ahead of what has passed
inspection.

What home renovations add the most value in Woodland Hills, CA?

If you are concerned not only with fairness of deposits but also with return on investment, it helps to know which

projects tend to add the most value in this neighborhood.
In Woodland Hills, buyers often prioritize:

* Modern, functional kitchens with good natural light and open connections to living spaces.

® Updated bathrooms, particularly primary suites with well designed showers and practical storage.

® Energy efficient systems: updated HVAC, windows, and insulation, which matter in the valley heat.

* Improved curb appeal: quality stucco or siding, roofing in good condition, and thoughtful landscaping.

e Additional living space: ADUs, finished garages, or well integrated additions that do not feel tacked on.

A general contractor who regularly works in the area can give you realistic feedback on what similar homes nearby

have done and how the market responded. When you evaluate bids, ask not just "What is the price?" But "How is



this scope likely to affect my home's value, comfort, and operating costs?"

That context might influence how much risk you are willing to take in terms of deposit size and contract structure.

What to look for when hiring a Woodland Hills general contractor

Before you argue about percentage deposits, you need to decide whether you trust the person asking for your
money. The most useful question is often "What should | look for when hiring a Woodland Hills general

contractor?"

Experience with your specific project type in your general area is near the top of the list. A contractor who mostly
builds new homes in distant suburbs may not be the right fit for a tight site hillside remodel off Topanga Canyon.
Look for someone who can talk clearly about Woodland Hills permitting, soils conditions, common framing

practices in the local housing stock, and trade availability.

Signs of a trustworthy Woodland Hills general contractor often include verifiable references, a clean CSLB license
history, detailed and readable contract documents, and a willingness to answer hard questions directly. In my

experience, honest contractors will tell you what they will not do just as clearly as what they will.

This is also where your deposit discussion becomes revealing. If you ask about aligning the down payment with
California’s 10 percent or $1,000 rule and your contractor responds with a reasoned explanation and alternative

options, that suggests a professional mindset. If they brush it off or become irritated, that alone is useful data.
Here are focused questions worth asking before you sign:

1. How do you structure deposits and progress payments, and how does that align with California’'s home

improvement rules?

2. Can you walk me through a recent project in Woodland Hills similar to mine, including timeline, surprises, and
final cost versus the original contract?

3. Who will be on site day to day, and how often will | see you personally during construction?

4. How do you handle change orders, and at what point do you flag potential extra costs?

5. How will you protect my home and neighbors from dust, noise, and debris during the remodel?

Notice that each of these questions pulls double duty. You are checking their process and professionalism, and you
are also seeing how they communicate when under mild pressure. That is far more important than a polished sales

pitch.

Common remodeling mistakes homeowners make in Woodland Hills

Beyond overpaying the deposit, there are patterns | see repeatedly when homeowners tackle remodels in this

area.

One common mistake is fixating on initial bid price instead of total project cost and risk. A lower price with a big
upfront payment and vague allowances for finishes is not a bargain. It is just a bet that every variable will break
your way. In reality, that rarely happens. Allowances for tile, lighting, or cabinetry that are far below realistic costs

almost guarantee expensive change orders.

Another mistake is underestimating permitting and inspection timelines. In Woodland Hills, depending on scope,
you may need plan check, structural review, and multiple inspections. If you schedule your life as if the project will
be done by a specific holiday without wiggle room, you set yourself up for frustration or for cutting corners when

delays inevitably show up.



Homeowners also sometimes stack too many renovations at once. They launch a kitchen overhaul, two
bathrooms, and an exterior facelift in a home they are still living in, then feel overwhelmed. A capable general
contractor can phase work to keep part of the home usable and reduce disruption, but that requires planning, and

it may cost a bit more. It is often worth it.

Finally, failing to understand the contract is a quiet but costly error. You should know exactly what is included,
what is not, what triggers a change order, and what your payment obligations are at each stage. If the document

is impenetrable, ask for plain language explanations. A contractor who respects you as a client will not mind.

Can one Woodland Hills general contractor handle kitchen and
bathroom remodeling?

Yes, many can, and most do. In fact, many general contractors in Woodland Hills build their core business around

kitchen and bathroom remodeling, with additions and whole home renovations layered in.

The benefit of using a single general contractor to coordinate both kitchen and bathrooms is that you get
consistent design decisions, aligned schedules, and volume pricing on some trades. For example, your tile installer
may offer better rates when doing multiple rooms in one continuous project, and your electrician can wire the

entire scope efficiently.

However, combined scopes also magnify the need for a clear payment schedule. If your contractor is remodeling
the kitchen and two bathrooms at once, the numbers move quickly. You do not want to pay heavily for all three

before much of anything is complete.

Here, again, a fair deposit around 10 percent or $1,000, followed by detailed progress payments, gives you more

control than a large lump sum at the front.



How to choose the best Woodland Hills general contractor for you

"Best" does not mean the fanciest logo or the highest price. It means the contractor whose expertise,

communication style, and business practices fit your specific project and risk tolerance.
In practical terms, that often means:

* A contractor with a proven track record in Woodland Hills or similar Los Angeles neighborhoods.
* Someone who is transparent about costs, including realistic ranges for change orders and potential surprises.
* A company that respects California’s rules about deposits and contracts without argument.

* A team that listens carefully to your goals, constraints, and nonnegotiables.

Walk through at least one project with a potential contractor, even if it is just on photos and documentation. Ask
what went wrong on that job and how they handled it. No significant remodel is entirely smooth. You want a

partner who navigates bumps honestly, not one who pretends they never occur.

Then, look at your own comfort. If you feel uneasy about wiring a large percentage deposit because "that is the
policy," pay attention to that instinct. The best Woodland Hills general contractor for you will be someone you can
picture texting photos of your half demoed kitchen without dread, someone you trust to steward both your home

and your money.

A fair, legally sound deposit is a good starting test. If that first step is reasonable, the rest of the journey has a
much better chance of going well.
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