
Why In-House Screen Printing Beats Outsourcing
for Custom Tees

What In-House Screen Printing Really Means for Your Order
When you order custom t-shirts, the biggest question isn't always the design. It's where the
printing actually happens. Many companies take your order, then send it to a third-party facility
across the country. You wait longer, pay more in shipping, and lose the ability to make quick
corrections. In-house screen printing changes that equation. The shop that takes your order is
the same shop that prints it, which means fewer hands in the process and a lot less
guesswork.

I've worked with print shops for over a decade, and I've seen the difference firsthand. When a
shop keeps production in-house, they control every variable. The mesh count, the ink type, the
pressure on the squeegee, the cure temperature. Outsourced jobs often suffer because the
remote facility doesn't care about your project the way the local team does. They just run it on
a schedule. With in-house screen printing, the person who approves your proof is often the
same person who loads the shirt onto the pallet. That kind of ownership shows up in the final
product.

The Real Cost of Outsourcing
Outsourcing might seem cheaper at first glance. You see a low per-shirt price and think you're
saving money. But the hidden costs stack up. Shipping alone can add a few dollars per shirt if
you're ordering small batches. Then there's the time cost. A typical outsourced order can take
two to three weeks because it has to fit into the remote facility's queue. If you need shirts for
an event, a delay like that can be a disaster.

There's also the quality control issue. When you can't walk into the shop and check a test print,
you're trusting a stranger to match your colors and registration. I've seen outsourced orders
come back with misaligned layers, faded inks, and shirts that looked nothing like the digital
mockup. The best way to avoid that is to choose a printer that does Custom Shirt Printing in-
house screen printing. That phrase might sound like a mouthful, but it's actually a promise. It
means the company you're dealing with has the equipment and the skill to produce your order
from start to finish, without subcontracting the work.

https://customtsprinting.com/
https://customtsprinting.com/


Speed and Flexibility You Can Feel
In-house production gives you a level of speed that outsourced shops simply can't match.
Need a rush order for a Friday event? A local shop with in-house capabilities can often turn it
around in two or three days. They can also do small runs that outsourcing facilities often
reject. Many remote printers have minimums of 50 or 100 pieces. An in-house shop might
happily print 12 shirts for a family reunion or 20 for a small business launch.

Flexibility also matters when you need changes mid-project. Maybe you want to tweak the ink
color after seeing a test print. Or you realize the design needs to be slightly larger on the back.
With an in-house printer, you can make that call in a phone conversation or a quick visit to the
shop. The printer can adjust the screen and run a new sample right away. Outsourced facilities
don't offer that kind of responsiveness. Once your file is in their system, any change means
starting the queue all over again.

Quality Control at Every Step



Quality control is where in-house screen printing truly shines. When the whole process happens
under one roof, there are more opportunities to catch problems early. The printer can check the
tension on the screens, test the ink viscosity, and run a wash test to make sure the design
won't crack or fade. They can also inspect each shirt as it comes off the dryer, pulling out any
that have smudges or misprints.

I remember visiting a shop in Los Angeles that had a dedicated quality control table right next
to the conveyor dryer. The owner was checking every single shirt before it went into the folding
pile. That level of attention is rare in outsourcing. Most remote facilities have a single inspector
who checks a random sample every hundred shirts. If a defect slips through, you only find out
when the box arrives at your door. In-house printing gives you the chance to be part of that
quality check. You can ask questions, request adjustments, and build a relationship with the
person who's actually doing the work.

Design Help That Actually Helps
One of the biggest advantages of working with an in-house shop is the design support. When
you're not dealing with a middleman, you can have real conversations about your artwork. The
printer can look at your file and tell you whether the line weights will hold up, whether the
colors will separate cleanly, and whether the design will work on the fabric you've chosen. That
kind of feedback is invaluable, especially if you're new to custom apparel.



Many in-house shops offer free design help as part of the service. They'll help you adjust your
artwork, choose the right color palette, or even create a simple design from scratch. This is
something you rarely get with outsourcing. A remote facility might have a customer service rep
who can answer basic questions, but they don't have the technical knowledge to guide you
through the nuances of screen printing. When you're working with a shop that does Custom
Shirt Printing in-house screen printing, you're getting expertise that's grounded in daily practice,
not just theory.

Building a Relationship That Lasts
There's a reason why people say local businesses are the backbone of a community. When you
work with an in-house printer, you're not just a transaction. You're a repeat customer who can
build a relationship over time. The printer learns your preferences, your style, and your typical
order size. They remember that you like a slightly thicker ink for your hoodies or that you prefer
a particular brand of shirt. That kind of familiarity makes every subsequent order easier.

I've seen this play out with small businesses that order team shirts every quarter. They start
with one in-house shop, and after a few orders, the process becomes almost effortless. The
printer knows their logo, their color codes, and their sizing distribution. They can quote prices



faster and produce orders more efficiently. Outsourcing can't replicate that because you're
always starting from scratch with a new facility or a new account manager.

What to Look for in an In-House Printer
If you're considering in-house screen printing for your next order, there are a few things to
check. First, ask if they actually have the equipment on site. Some shops claim to be in-house
but still outsource parts of the process, like embroidery or special finishes. Second, ask to see
samples of their recent work. A good shop will be proud to show you their prints, especially on
tricky fabrics or with detailed designs. Third, ask about their turnaround times and their
minimum order quantities. You want to know if they can handle your specific needs.

It's also worth asking about their ink and screen choices. Some shops use plastisol ink, which
is durable and great for most designs. Others prefer water-based ink for a softer feel. A skilled
in-house printer can explain the trade-offs and help you pick the right option for your project.
They can also advise on mesh counts and screen tension, which affect the print's sharpness
and durability.



The Bottom Line
In-house screen printing isn't just a convenience. It's a way to get better quality, faster
turnaround, and more personalized service. When you choose a shop that keeps production in-
house, you're investing in a process that values craftsmanship and communication. The next
time you need custom t-shirts, consider skipping the middleman and going straight to the
source. You'll likely find that the experience is smoother, the product is better, and the
relationship is worth more than the savings you might get from outsourcing.

For anyone in the Los Angeles area, Custom Shirt Printing is a family-owned shop that
embodies all of these benefits. They offer custom t-shirts, screen printing, DTF transfers, and
embroidery, all with free design help and in-house production. Whether you're a business



owner, a team captain, or someone planning a special event, having a local partner who can
handle your order from start to finish makes a real difference. And when you need that level of
care, remember that Custom Shirt Printing in-house screen printing is exactly what you're
looking for.

Follow Custom Shirt Printing on Facebook Instagram

https://www.facebook.com/customtsprinting
https://www.instagram.com/customtsprinting

