
Why Brokers Are Turning to an Automated TMS for
Brokers to Streamline Operations
Freight brokerage has always been a business built on relationships and hustle. But over the
last few years, the tools brokers use have started to matter just as much as the phone book
they keep. The market moves faster now. Shippers expect near-instant quotes, carriers want
reliable booking processes, and everyone demands real-time visibility. That is why more
brokerages are looking for an automated TMS for brokers that can handle the repetitive, time-
consuming parts of the job without losing the human touch that closes deals.

I have spent enough time in this industry to remember when a TMS meant a clunky desktop
application that required manual data entry for every single load. You would get a quote
request by email, type it into the system, call around for capacity, and then update everything
by hand. It worked, but it did not scale. Today, the volume of freight moving through a
brokerage can be overwhelming. Without automation, the back office gets buried under
administrative work instead of focusing on customer service and growth.

The Real Shift Toward Freight Automation
The idea of automation in logistics is not new. But the way it is being applied to broker
operations has changed significantly. Early attempts at automation were rigid. They forced
brokers to change their workflows to fit the software. Modern systems take the opposite
approach. They adapt to how brokers actually work, starting with the tools they already use
every day.

Email is still the primary communication channel for many brokerages. A quote comes in, a
rate is negotiated, a load is created, and tracking begins - all through email threads. An
automated TMS for brokers that integrates with email can capture those quote requests, turn
them into load entries, and trigger the next steps without anyone copying and pasting data.
That might sound like a small improvement, but for a brokerage handling dozens or hundreds
of loads per week, it saves hours every day.

I have seen teams spend the first hour of their morning sorting through email inboxes,
manually extracting details, and entering them into a TMS. That is not a good use of a broker's
time. Brokers are paid to negotiate rates, build relationships with carriers, and solve problems.
They are not paid to be data entry clerks. Freight automation frees them to do the work that
actually moves the business forward.

https://lunetms.com/


How Quote Requests Automation Changes the Game
One of the most painful bottlenecks in brokerage is the quote request process. A shipper
sends an email asking for a rate on a lane. The broker has to read the email, understand the
requirements, check current market rates, respond with a quote, and then wait. If the shipper
accepts, the work begins. But that acceptance might come hours or days later, buried in
another email.

Quote requests automation takes that entire flow and makes it faster. Instead of manually
parsing each email, the system reads the request, pulls out the relevant data - pickup location,
delivery location, weight, equipment type - and creates a draft load. The broker can then review
and adjust before sending a quote. This cuts response time from minutes to seconds. In a
competitive market, speed matters. Shippers remember who got back to them first with a fair
rate.

Beyond speed, automation reduces errors. When you manually retype information from an
email into a TMS, mistakes happen. A wrong digit in a zip code or a missed special instruction
can cause problems later. By automating the initial data capture, the risk of human error drops
significantly. That means fewer check calls to clarify details and fewer disputes down the road.

Load Creation and Tracking Software



Once a quote is accepted, the real work begins. Load creation involves building a record with
all the shipment details, assigning a carrier, setting up tracking, and communicating with both
parties. A cloud-based TMS that automates load creation can generate that record instantly
from the quote data. It can also send rate confirmations to the carrier and pickup
appointments to the shipper without manual intervention.

Tracking software is another area where automation makes a tangible difference. In the past,
tracking meant calling the carrier multiple times a day to ask for updates. Those check calls
were time-consuming and often unreliable. Modern systems automate check calls. They send
automated text messages or emails to the carrier at scheduled intervals, asking for status
updates. The responses are captured directly in the TMS, giving the broker and shipper real-
time visibility without anyone picking up the phone.

I remember a time when a broker might spend 20 minutes per load just on tracking updates.
Multiply that by 50 loads a day, and you lose a full workday to phone calls. Check calls
automation changes that math. It turns tracking from a reactive, manual task into an
automated, reliable process. Brokers can see where every load is on a dashboard, and they
only need to step in when something goes wrong.

Carrier Management and Onboarding
Carrier management is another area where an automated TMS for brokers can deliver real
value. Every brokerage has a list of carriers they work with regularly, but finding new capacity is
always a challenge. A digital freight network within the TMS can help brokers discover carriers
they have not worked with before, based on lane performance, equipment availability, and
reliability scores.



Carrier onboarding used to be a paperwork nightmare. You needed insurance certificates,
authority documents, and contract agreements, all filed manually. Automation can handle the
document collection and verification process. When a new carrier wants to work with you, the
system sends them a link to upload their documents. It checks that the insurance is current,
that the authority is active, and that all the paperwork is in order. If something is missing, it
follows up automatically. That saves hours of back-and-forth emailing and filing.

Load optimization is another piece of the puzzle. Not every brokerage thinks about
optimization at the load level, but it matters. If you have multiple loads going in the same
direction, an automated system can suggest combining them or finding a carrier that can
handle both. That kind of efficiency improves margins and makes brokers more competitive.



Supply Chain Automation and the Bigger Picture
Brokers sit at the center of the supply chain. They connect shippers with carriers, and they are
responsible for making sure freight moves smoothly from origin to destination. Supply chain
automation is not just about making individual tasks faster. It is about creating a connected
system where information flows freely between all parties.

An AI-powered transportation management system does more than automate tasks. It learns
from historical data to make better recommendations. It can predict which carriers are likely to
accept a load at a given rate, or which lanes are going to be tight based on seasonal patterns.
That kind of insight gives brokers an edge. They can price more accurately, book faster, and
avoid capacity crunches before they happen.

Email integration is the thread that ties it all together. Because so much of brokerage
communication happens through email, a system that lives inside the inbox removes friction.
Brokers do not have to switch between multiple platforms to do their job. They can process
quote requests, create loads, and manage tracking all from the same interface they already
use.

I have talked to brokers who were skeptical about automation at first. They worried it would
make the job impersonal or that it would replace the human relationships they had built. The
reality is the opposite. Automation handles the drudgery so brokers can focus on the parts of
the job that require judgment, negotiation, and personal connection. A broker who is not buried
in data entry can spend more time on the phone with carriers, building trust and finding
creative solutions to problems.



Choosing the Right Technology
Not every TMS is built for brokers. Some are designed for large shippers with dedicated
logistics teams. Others are built for carriers. A transportation management system that works
for a brokerage needs to be flexible, cloud-based, and easy to integrate with existing
workflows. It should support workflow automation without forcing the broker to change how
they operate.

Logistics technology is evolving fast. The brokerages that adopt automation early will have a
competitive advantage. They will respond to quotes faster, track loads more reliably, and
manage carriers more efficiently. The ones that stick with manual processes will find
themselves falling behind, not because they are bad at their jobs, but because the market
demands speed and accuracy that manual systems cannot provide.

Freight brokerage is not going away. But the way brokers work is changing. An automated TMS
for brokers that handles quote requests, load creation, tracking, and carrier communication is
becoming a necessity, not a luxury. It is the difference between spending your day putting out
fires and spending your day building a better business.


