In busy clinical environments, CCTV systems play an important role in ensuring safety, security, and smooth
operations. However, as clinics collect more video footage, privacy risks become a real concern — especially when

cameras inadvertently capture sensitive personal information like staff name badges.

This blog post will guide clinic managers and operations teams on how to address the problem of cameras
capturing clear images of name badges, with a focus on data minimization, purpose-first camera justification, and
practical techniques like manual blur badges, reposition camera, and limit export. Let me tell you about a situation
| encountered wished they had known this beforehand.. We'll also highlight technology like Gallio PRO for effective

visual redaction and best practices such as implementing role-based CCTV user accounts with named users.

Why Is Capturing Name Badges a Problem?

Name badges on staff uniforms typically include their full name and and job title. When CCTV cameras capture

these details clearly, several risks arise:

* Privacy violations: Name and role details are personal data protected under data privacy laws (like HIPAA in
the U.S. or GDPR in Europe).

¢ Unauthorized access: Badges can help outsiders piece together staff identities and roles, potentially

increasing security risks.

* Over-collection of data: Collecting detailed personal information through CCTV exceeds the principle of

data minimization and can lead to legal consequences.

Instead of simply accepting this as unavoidable, clinics should actively reduce unnecessary collection by designing

camera setups and workflows with privacy-first principles.

Step 1: What Incident Are We Trying to Solve?

Before taking any action or adding technology, ask the key question: What incident or risk are we trying to solve

with this camera?
Understanding the core purpose of each camera directs the setup and privacy controls. For example:

® |s the camera meant primarily to monitor patient waiting areas for safety?
® |s it for preventing theft at the cash drawer?

* |s it designed to check if staff wash their hands properly in clinical rooms?

Clarifying the purpose ensures you avoid over-collection by narrowing camera field-of-views strictly to what's

needed.

Step 2: Review Camera Placement and Field-of-View
Common mistakes that lead to name badges being clearly visible include:

* Cameras aimed too close to staff workstations or reception desks.
* Wide-angle views capturing hallways and doorways where badges are within close-up range.

¢ Overhead and angled views that catch badges on uniforms in near-detail.

How to fix this:



1. Reposition camera: Adjust to reduce zoom or angle so badges are blurry or out of frame.

2. Limit field-of-view: Use cameras with adjustable fields-of-view or add physical blockers/mount shields where

possible.

3. Conduct regular reviews: Clinic leaders or privacy officers should schedule walkthroughs to confirm cameras

don't capture badges prominently.

Document these field-of-view reviews regularly. Keeping a log with photos before and after adjustments helps

maintain compliance and accountability.

Step 3: Implement Data Minimization and Purpose-First Justification

Data minimization means only collecting footage that directly supports the camera’s justified purpose. For

example, if a camera’s aim is monitoring cash drawer transactions, footage showing clearly named badges

provides no additional safety benefit and should be avoided.

When mounting or configuring cameras:



* Only cover necessary areas related to the identified risk.
® Use cameras with better resolution controls to avoid over-collecting extra details.

* Avoid defaults that capture everything “just in case”.

This aligns with legal frameworks requiring that personal data collection is limited and proportionate.

Step 4: Use Manual Blur Badges and Visual Redaction Software

What if repositioning the camera isn't an option, or you need to keep the current angle for safety reasons? In

these cases, manual blurring or redaction of name badges in stored footage becomes essential.

Enter Gallio PRO: a powerful on-premises video redaction and anonymization tool designed to help clinics and

healthcare providers keep footage privacy-safe. Key features include:

* Manual and automated badge blurring: Gallio PRO can detect and redact name badges, faces, and other

sensitive info.

* On-premises processing: Video never leaves your clinic's secure environment, reducing cloud-based

exposure risks.

* Integration with CCTV systems: Works with common DVR/NVR setups and IP camera feeds.
You ever wonder why using gallio pro means your exported or shared footage can meet privacy standards — even
when badges appear in recordings.

Remember:

* Always label redacted footage versions clearly.

* Keep original footage secure and with limited access.

Step 5: Limit Export and Control Access

Preventing privacy leaks means controlling who can access or export footage. Standard practice problems include
shared passwords to CCTV blur faces in security video systems or generic user accounts — major security and
audit risks.

Best practice: Implement role-based CCTV user accounts with named users. Features should include:

® User-specific login credentials (no shared passwords).
® Granular permissions restricting what footage each user can view or export.

e Audit trails logging all access and exports for accountability.

This way, only authorized privacy-trained staff can handle footage containing possibly sensitive badge information

— and they can be held accountable for misuse.

Summary Table: Key Actions and Considerations
Issue Recommended Actions Tools or Best Practices Cameras capturing clear name badges

® Reposition camera to avoid badges
¢ Limit field-of-view

® Review placement regularly
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Camera angle adjustments, physical barriers Need to keep current camera angles

® Manually blur badges in footage

® Use visual redaction software
Gallio PRO (on-premises video redaction) Prevent unauthorized footage access

* |mplement role-based user accounts
* Enforce named user logins, no shared passwords

* Maintain access logs
CCTV system permissions, audit software Over-collection of data beyond camera purpose

* Define camera purpose before placement
® Limit collected view to strictly necessary

* Document camera justification and reviews

Standard operating procedures, privacy impact assessments

Final Thoughts

CCTV footage can be invaluable for clinic security and operational insight — but only when implemented
thoughtfully. Namely, clinics must avoid capturing sensitive personal info like staff name badges clearly whenever

possible.

Key practical steps include: purpose-driven camera placement, ongoing review of field-of-view, using manual
blurring/redaction tools like Gallio PRO, and implementing secure role-based CCTV user accounts. Combined,

these best practices not only reduce privacy risk but also build patient and staff trust in your clinic's data handling.

If you're managing clinic CCTV, take a moment today to ask yourself the simple question: Which cameras are

capturing badge details, and how can we fix that?

That diligence will pay off in safer, privacy-compliant operations that everyone can trust.



