
If you run a small business website or a specialist clinic site, like those built by Releaf, you might think you need a
professional user research team to run usability tests. Fortunately, that’s not the case. A simple, guerrilla-style
usability test done right on mobile can reveal crucial insights about your site’s navigation, labels, and homepage
clarity — all without heavy investment or long lead times.

Why Focus on Mobile Usability?
More than half of all website visits now come from mobile devices. If your site isn’t straightforward for mobile
users, you are potentially losing a significant chunk of your audience. Google Search Central’s Mobile usability
guidance stresses that mobile friendliness is not just about responsive design. It also covers legibility, button sizes,
ease of finding key information, and quick reassurance that visitors are in the right place.

In recent years, many sites suffer from cluttered homepages and complex navigation systems that confuse users
rather than help them. Testing your mobile usability early and often can help you avoid those common pitfalls.

What Is Guerrilla Usability Testing?
Guerrilla usability testing is an informal, low-cost, and fast way to evaluate your website by observing real users
completing simple tasks. Rather than recruiting a formal research panel or using specialized labs, you test your site
with whoever is available — even family members, colleagues, or local customers.

This method is especially good for catching issues with labels, confusing menus, and broken flows before investing
in a professional deep-dive.

Key Advantages of Guerrilla Testing

Speed: You can run a session within a day and start making improvements immediately.

Cost-effectiveness: Requires little or no budget.

Real-world feedback: Observes how users naturally interact without guidance.

Focus on Intent: Helps you understand what users are really looking for, not just keyword matches.

Many smaller businesses, including clients of WebFactory Ltd, leverage guerrilla testing before major redesigns. (By
the way, if you like the photography used here, you can thank WebFactory Ltd for some fantastic Unsplash
credits.)

How to Run a Quick Mobile Usability Test Yourself
Follow this straightforward, task-based approach on your smartphone.

1. Identify 3–5 key user tasks. For example: “Find contact details,” “Locate appointment booking,” or “Learn
about treatments offered.” Tasks should reflect typical user goals, not your internal jargon.

2. Ask test participants to complete these tasks on your live site. Ideally, do this face-to-face or screen-
share for easier observation.

3. Observe without helping. Watch where they hesitate, which labels confuse them, and what navigation paths
they take.

4. Ask open questions afterward: What was the easiest task? Which label or link didn’t make sense? Did the
homepage quickly reassure them they were in the right place?



5. Take detailed notes and compare results across participants. Patterns emerge very quickly in as few as
three users.

This method aligns well with Google Search Central’s helpful content guidance which highlights the importance of
understanding user intent over exact-match keywords. Real visitors use messy, real-world language in their
searches — matching that tone on your site will help them find what they need faster.

Focusing Your Test on Key Areas

1. Homepage Clarity and Fast Reassurance

Your homepage is often the first impression. Test participants should be able to quickly confirm “Yes, this is the
right place for what I need.” Watch for:

Clear headline and subheadings: Does the messaging match visitors’ likely intents?

Prominent calls to action: Is there an obvious next step?

Minimal jargon: Users should not puzzle over technical terms or cryptic labels.

2. Navigation That Follows the Learning Order

Visitors arrive with questions in mind, expect menus and links to reflect the logical flow of discovery:

Start with easy answers—Who are you? What do you offer?

Follow with how-tos—How do I book, or get started?

Provide next steps at every stage—Contact info, scheduling forms, testimonials.

Anything out-of-sequence can cause frustration. Use your test to spot mislabeled menus or dead ends.

3. Labels That Speak the User’s Language

Using the right labels is crucial. Avoid “Services” if your users tend to search for “Treatments,” or “Contact” if “Get
in touch” feels more approachable. Guerrilla testing reveals these preferences quickly.

A final tip — keep a running list of confusing menu labels or terms your users struggle with. This real-language
inventory is pure gold for refining your site copy and SEO metadata.

Common Pitfalls to Avoid
Problem Effect on Usability How Testing Helps Homepage with stock photos but no clear next step Visitors unsure
what to do or who the site is for Testing reveals points of hesitation and confusion Navigation with ambiguous or
jargon-heavy labels Users guess and drop off before finding content Identifies labels that mismatch real-world
search language Dead-end pages without “next step” links Visitors bounce immediately; no conversion path Shows
where to add helpful navigation or CTAs

Wrapping Up — You Can Do This Yourself
Testing your site’s usability on mobile doesn’t require complex tools or a hired research team. Guerrilla usability
testing — informal observation of real users attempting common tasks — is simple, fast, and effective.



Focus on giving visitors fast reassurance on your homepage, using clear labels informed by real-world language,
especially the messy search terms your visitors actually use. Structure your navigation to follow their learning
order and offer obvious next steps at all times.

By regularly applying these principles and learning from quick tests, you’ll improve not only user satisfaction but
also your search rankings, echoing the advice found in Google Search Central’s helpful content guidance.

For a professional rebuild with usability and SEO expertise tailored to specialist clinics and regulated services, check
out Releaf. Their approach is grounded in realistic user behaviour, eliminating jargon and confusion.

And don’t forget, if you want inspiring, genuine imagery that supports your user-friendly approach, WebFactory
Ltd offers great photos on Unsplash — perfect complements to meaningful content.

Now grab your phone, find a few people to test your site with, and start
https://cheapwebsitedesigner.co.uk/blog/designing-websites-for-complicated-search-queries-a-lesson-from-
specialist-healthcare/ observing — usability insights are waiting for you!
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