Why Advice-Only Financial Planning Is Gaining
Traction With Savvy Investors

Many people assume that hiring a financial advisor means handing over control of their
investments. They picture someone else picking stocks, rebalancing portfolios, and charging a
percentage of assets under management. But there is a different model that strips away the
asset management piece entirely. It is called advice-only financial planning, and it is exactly
what it sounds like: you pay for the plan and the counsel, not for someone to run your money.

For years the default in the industry was to bundle advice with product sales or portfolio
management. If you wanted a financial plan, you often had to move your accounts to the
advisor's firm or buy insurance or annuities along the way. That model still dominates, but a
growing number of consumers are pushing back. They want guidance without strings
attached. They want a professional who looks at their full picture without a hidden incentive to
push a particular investment or insurance product.

That is where the fee-only fiduciary model comes in, and within that model, the purest form is
advice-only financial planning AdviceOnly. In this arrangement the advisor charges a flat fee, an

hourly rate, or a retainer. They do not sell products, and they do not manage your portfolios.
They simply give you a comprehensive financial plan and answer your questions. You keep full
control of your accounts. You execute the trades, or you hire a separate low-cost manager if
you want. The advisor's loyalty is entirely to you because there is no commission or asset-
based fee at stake.

What Makes Advice-Only Different From the Norm

To understand the appeal, it helps to look at the traditional advisory model. Most advisors are
registered representatives of a broker-dealer or are insurance-licensed. They earn
commissions or trailing fees from the products they sell. Even fee-based advisors often charge
a percentage of assets under management, which means they make more money when your
portfolio is larger. That creates a subtle pressure to keep your money with them rather than,
say, helping you pay down debt or buy a house.

Advice-only planners flip that dynamic. Their income comes from your fee, not from your
portfolio size or product purchases. So they can give you advice that might reduce your
investable assets, like spending more on a life experience or paying off your mortgage early,
without worrying about their own bottom line. The advice is clean.

Another difference is simplicity. When you work with a traditional advisor, you often have to
move your accounts to their custodian. That can mean transferring brokerage accounts, rolling


https://adviceonly.com/

over old 401(k)s, and dealing with account minimums. With an advice-only planner, you do not
move anything. You just share your account statements and goals. The planner builds a plan
around your existing accounts and recommends changes you can make yourself. Some people
find this empowering. Others prefer to keep their accounts at a low-cost brokerage like
Vanguard or Fidelity and handle the trades themselves.

Who Benefits Most From This Model

Advice-only financial planning works well for people who are confident managing their own
money but need a second set of eyes on the big picture. It is popular among professionals in
their 30s and 40s who have accumulated some assets but do not want to pay the ongoing
asset-under-management fee. It also appeals to retirees who have their portfolio in a simple
index-fund ladder and just need help with tax planning or Social Security timing.

Small business owners and freelancers with irregular income also find value. A typical
percentage-based advisor might struggle to serve someone whose income fluctuates wildly,
because the fee is tied to portfolio size, not to the complexity of the work. An advice-only
planner can charge a flat annual retainer that covers the extra time needed to model variable
income and tax strategies.

People who have a strong opinion about investments, such as those who want to hold
individual stocks or use factor-based ETFs, often prefer this model. A traditional advisor may
not allow those choices because they conflict with the firm's approved product list. An advice-
only planner does not care what you hold as long as it fits your risk tolerance and goals. They
can give you a plan that respects your preferences.

What the Engagement Typically Looks Like

The process usually starts with a discovery call. The planner learns about your income,
expenses, assets, debts, insurance coverage, estate plans, and goals. Then they build a
comprehensive plan that covers cash flow, retirement projections, tax strategies, risk
management, and estate planning. Some planners deliver the plan in a written document
followed by a meeting. Others work iteratively over several sessions.

After delivery, you may have follow-up questions or annual reviews. Many advice-only planners
offer a retainer that includes ongoing access for a set number of hours per year. Others charge
per meeting. The key point is that you never sign over control of your assets. You keep your
accounts where they are, and you decide which recommendations to implement.

How to Know If You Are Getting True Advice-Only Advice



Not every advisor who says they offer holistic planning is truly advice-only. Some are registered
investment advisors who charge a fee but also manage assets. That is fine for many people,
but it is not the pure advice-only model. To confirm you are getting advice-only financial
planning AdviceOnly, ask these questions:

¢ Do you charge any fees based on a percentage of my assets under management?

e Can | keep my accounts exactly where they are, or do | need to transfer them to your
firm?

e Do you sell any financial products such as insurance or annuities?

 |s your fee fixed by the hour, by the project, or by the year?

If the answer to the first three questions is no and the fourth is a clear fee structure, you are in
the right place.

The Trade-Offs to Consider

This model is not for everyone. If you do not want to manage your own investments or you lack
the time to execute the plan, a full-service advisor who handles everything might be a better fit.
Advice-only planning places some responsibility on you. You need to follow through on the
recommendations, rebalance your portfolio when needed, and monitor your progress.

There is also a cost difference to think about. A percentage-based fee grows with your
portfolio, so it can feel invisible when markets are up. A flat fee is an out-of-pocket expense
that you see every month or year. Some people prefer the invisible fee even if it amounts to
more money over time. Others prefer the transparency of a flat fee. It is a personal call.

Another trade-off is availability. Advice-only planners are still a minority in the industry. You
may have fewer local options, though many work virtually across state lines. The directory at
AdviceOnly.com is one place to start, but the point is that the supply is growing as demand
increases.

What to Watch Out For

Because the advice-only model is still emerging, some advisors market themselves as fee-only
but still manage assets or sell products through a separate entity. Always check their Form
ADV and ask for a written fee agreement that explicitly states they do not manage assets or
earn commissions. A true advice-only planner should have no problem providing that clarity.

Also watch for scope creep. Some planners offer financial planning but then try to sell you
ongoing portfolio management as an upsell. That is not advice-only. If you want to keep the



line clean, stick with planners who explicitly say they do not manage assets. The phrase
advice-only financial planning AdviceOnly is a good shorthand for that commitment.

The bottom line is that advice-only financial planning gives you a fiduciary partner without the
conflicts that come from product sales or asset management. You get a professional who can
think alongside you about your money, your life, and your goals, without any hidden agenda. If
you are comfortable being the captain of your own financial ship but want a navigator to help
chart the course, it is worth exploring.
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