In the evolving landscape of Al-powered automation, multi-agent workflows are becoming the backbone of
complex business operations. From orchestrating Al assistants to integrating multiple Large Language Models
(LLMs) across diverse tasks, these workflows can GEO tracking become sprawling and opaque without the right

visibility tools.

For enterprise SaaS buyers and Al architects alike, the challenge is crystal clear: how do you trace, measure, and
optimize these multi-agent interactions end to end, while avoiding the buzzword fog that often clouds Al

observability?

In this deep dive, we'll break down the key components of multi-agent tracing, spotlight critical features like
prompt-level measurement, multi-LLM benchmarking, and share-of-voice analytics, and look at real vendor

pricing and capabilities — including tools like Peec Al, TrueFoundry, and Braintrust.

Understanding Al Search Visibility vs Classic SEO

Traditional SEO metrics focus on keywords, backlinks, and page rank — all measurable via tools like Google

Analytics and SEMrush. However, Al search visibility shifts the paradigm radically.

Instead of optimizing for static webpage rankings, organizations must now track Al-driven content generation, the
performance of Al assistants, and how Al agents influence customer search journeys in real-time (or near real-
time).

® Classic SEO: Measures keyword rankings, click-through rates, backlinks.

¢ Al Search Visibility: Focuses on Al-generated content effectiveness, prompt success rates, assistant

responses, and multi-agent interaction outcomes.

This means your monitoring tools must provide traceability not just of web traffic, but of the underlying Al

prompts, model decisions, and cross-agent workflows that produce the final user experience.

What To Look For in Al Search Visibility Tools

* Prompt-Level Tracking: Can the tool break down performance by individual prompts or prompt templates?

¢ Real Multi-Agent Tracing: Does it visualize the full end-to-end interaction between multiple Al agents and

downstream services?

* Sentiment & Citation Tracking: Can it surface how Al agents’ outputs affect brand sentiment and source

attribution?

* Share-of-Voice Metrics: How much of the Al conversation ecosystem does your multi-agent system

dominate relative to competitors?

Prompt-Level Measurement and Tracking: The Core of Multi-Agent
Insight

One of the biggest misconceptions is that measuring aggregate Al output is sufficient. It isn't. The true power

comes from visibility at the prompt level.
Prompt-level metrics allow teams to:

1. Identify Bottlenecks: Which prompt formulations cause errors, delays, or require repeated interactions?
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2. Benchmark Model Versions: How do different LLMs or prompt optimizations impact the quality or

sentiment of responses?

3. Optimize Prompt Engineering: Continuously iterate prompts based on measurable KPIs like response

accuracy, relevance, or user engagement.

Without prompt-level tracking, you're essentially flying blind — unable to correlate user outcomes with specific

agent actions or prompt triggers.

Features to Check for in Prompt Tracking

* Timestamped Traces: Each prompt invocation logged with latency and result data.
* Error Categorization: Automatic flagging of failed or incomplete prompts.

* Response Scoring: Whether via sentiment analysis, user feedback, or automated accuracy assessments.

Multi-LLM Coverage and Assistant Benchmarking

Most current enterprise Al infrastructures leverage multiple LLMs simultaneously to optimize for cost, latency, or
specialized knowledge domains. Examples include combining OpenAl's GPT, Anthropic’'s Claude, or Google's Bard

within the same workflow.

This multi-LLM setup, coupled with layered Al assistants, demands observability platforms with robust multi-

agent tracing and benchmarking capabilities.

Feature Why It Matters What Breaks at Scale? Unified Logs & Traces Aggregating output and errors across
heterogeneous LLM calls in a single dashboard Fragmented data sources overwhelm analytics; inconsistent log
formats Model Performance Benchmarking Comparing latency, cost, accuracy across LLM providers per use case
Lack of standardized metrics; scaling cost tracking with high request volume Assistant-to-Assistant Interaction
Mapping Visualizing the sequence and dependencies of calls between Al agents Complex DAGs become too dense

without aggregation; slow Ul under heavy loads

Tools like TrueFoundry and Braintrust prioritize multi-LLM observability, providing side-by-side comparisons and
drill-downs into agent collaboration. This goes beyond generic logs to actionable insights for model selection and

routing policies.



Advanced Metrics: Share-of-Voice, Sentiment, and Citation Tracking

Visibility into multi-agent workflows isn't complete without measuring how your Al-generated content competes

and is perceived in the market.

* Share-of-Voice measures your system’s prominence relative to competitors’ Al content across channels and

platforms.

* Sentiment Analysis assesses the emotional tone conveyed by Al agents in responses — a proxy for customer
experience quality.

¢ Citation Tracking ensures that your systems maintain transparency and compliance by properly attributing

sources referenced in generated content.

Companies often skip these due to difficulty measuring qualitative impacts. However, next-gen observability

platforms embed NLP-driven analytics that democratize this data.

Demanding Transparency and Exportability

Visibility tools must allow exporting these metrics for cross-team reporting and integration with corporate
dashboards or governance workflows. Access controls around sensitive data and citation chains are non-
negotiable — especially at enterprise scale.

Pricing Snapshot: Peec Al as a Case Study

Choosing your monitoring tool involves balancing feature depth with pricing and scalability. Let's look at Peec Al's

pricing tiers as an example:

Plan Price Key Features Starter €89/month Basic prompt-level tracking, single LLM support, limited data retention
Pro €199/month Multi-LLM support, advanced assistant benchmarking, share-of-voice analytics Enterprise

Custom pricing Full multi-agent tracing, sentiment & citation tracking, compliance features, dedicated support



Note: As always, check detailed fine print on APl call limits, data retention periods, and user seats — these

constraints often impact real-world usability more than headline prices.

What Breaks at Scale?

Large teams running hundreds or thousands of concurrent Al agent interactions face hurdles:

¢ Data Volume & Cost: Prompt and trace logs can balloon storage and query costs rapidly.
e Ul Performance: Visualization tools may slow drastically, obscuring insights.

* Access Governance: Managing permissions across multi-departmental teams is complex yet critical to avoid
data leaks.

* Real-Time Claims: Many vendors promise “real-time” observability but fail to specify refresh intervals,

leading to misleading expectations.

The good news is that platforms like TrueFoundry have built-in scalable architectures optimized for high-

throughput multi-agent workflows, employing sampling and indexing strategies to retain trace fidelity without

breaking budgets.

Summing Up: How to Approach Multi-Agent Workflow Monitoring

1. Demand prompt-level visibility: Your monitoring must enable dissecting workflows into individual Al calls
with actionable KPlIs.

2. Insist on multi-LLM and multi-agent tracing: Cross-model support with assistant benchmarking is
mandatory for modern Al stacks.

3. Use advanced metrics wisely: Share-of-voice, sentiment, and citation tracking give competitive and
compliance context.

4. Verify scalability and limits: Probe vendor pricing footnotes, refresh intervals, and access controls to avoid
surprises.

5. Prioritize export and governance: Ensure your tools support integrations with wider Bl and compliance

frameworks.



In this rapidly evolving space, ignoring end-to-end multi-agent traceability leads to costly blind spots. Choosing
vendors like Peec Al, TrueFoundry, or Braintrust, armed with realistic expectations and clear feature comparisons,

positions teams to both optimize Al workflows today and scale confidently tomorrow.



