San Antonio’'s condo market has a personality of its own. Downtown towers rub shoulders with 1980s garden-
style communities. You'll find new mid-rise buildings near Pearl, renovated lofts in Southtown, and quiet condo
clusters just inside Loop 410. That variety is charming, but it also means there is no single “right” lock for every
door. Security has to match the building's age, door construction, traffic patterns, and the way residents actually

live day to day.

| have lost count of how many condo boards have called after a string of break-ins through sliding doors, or after
a master key got loose. The conversation always starts with brand names and gadgets. It ends with pragmatic
choices: what level of resistance you truly need, how to control keys, how to keep fire marshals happy, and how to
avoid a system that becomes a headache for residents and managers six months in. This guide walks through the

options that work in San Antonio, with notes on costs, climate, code, and the quirks that matter.

What “high-security” really means

The term gets tossed around loosely. In our industry, high-security has specific traits. Strong materials are part of

it, but the real differentiators are resistance to covert entry and control of key duplication.

Start with standards, because they cut through the marketing. For residential and light commercial hardware,
ANSI/BHMA Grade 1 is the top rating for strength and durability. If you want additional protection against
sophisticated attacks, look for UL 437 on the cylinder. That test covers pick resistance, drilling, prying, and other

forced-entry methods that go beyond casual tampering.

Key control is the other pillar. A restricted keyway means only authorized locksmiths can cut those keys, usually
using manufacturer-provided blanks that are serialized and tracked. Even if someone takes a clear photo of your
key, they cannot get a copy at a big-box store. For condos, that alone can reduce rekeying costs over time,

because you aren’t constantly chasing untracked copies when a tenant moves out.
Features that show up again and again in true high-security hardware:

* Hardened inserts and anti-drill plates at the cylinder face
® Security pins and sidebar mechanisms that resist picking and bumping
* Reinforced strike plates anchored into framing with 3 to 4 inch screws

e |atch or deadbolt throws of at least 1 inch, with solid bolt construction

Those mechanical basics outperform many shiny electronic locks when an intruder brings a drill or pry bar.

Electronics add convenience and audit trails, but only if the underlying lock and door are built for real abuse.

Condo doors are not like single-family doors

Condo buildings complicate the discussion with shared entries, fire-rated hallway doors, and HOA rules that limit
what residents can install on unit doors. | have worked in buildings where the hallway corridor walls are rated
assemblies. The door itself is fire labeled, sometimes locksmith austin a 20 or 45 minute door with a specific lock
prep. That label only remains valid if you use hardware that is listed for that door and installed per instructions.

Swap in a random smart lock, and you can accidentally void the label that the fire inspector expects to see.

Egress is another guardrail. Life safety codes require free egress in a single motion without keys, tools, or special
knowledge on most dwelling unit doors. That rules out double cylinder deadbolts on unit entry doors, even if a

balcony is accessible. If a locksmith installs a double cylinder because a resident insists, the building inherits the
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risk. A better approach is laminated glass or door grilles where sightlines allow, paired with a single-cylinder
deadbolt that has a locked interior thumbturn option during away hours. But you have to weigh that against

emergency egress and the likelihood of trapping a resident. Judgment matters.

Common area doors vary. You may have aluminum storefront entrances at the lobby with mortise locks, stairwell
doors with closers and panic hardware, and trash rooms that need credentialed access for vendors after hours.
One building can easily have four or five different hardware ecosystems. That is why the planning phase should

map doors by type and use, not just by who complains the loudest at the next board meeting.

Mechanical high-security cylinders: the quiet workhorses

If you want a unit door that holds up, a Grade 1 deadbolt with a UL 437 cylinder and a reinforced strike solves
more problems than any app on a phone. In San Antonio, a solid retrofit on a typical condo entry door can run in
the range of 250 to 450 dollars per opening for quality hardware and professional installation, depending on door
prep and brand. That usually includes the reinforced strike and longer screws that bite into the stud. Restricted

keys for those systems often cost 12 to 30 dollars each, cut and recorded.
What you gain:

® Reliable performance across heat, cold fronts, and humidity swings
* No batteries to chase, no connectivity to troubleshoot
® Real resistance to drilling and forced turning

® Key control that can be enforced by the HOA or property manager

What you give up is remote control and audit trails. If your building has frequent short-term rentals, or if
management changes locks often due to turnovers, the labor of rekeying shows up as a line item. But there are
middle paths, such as interchangeable core systems with restricted keyways. Those let a locksmith change the core
in minutes, usually without pulling the whole lock. You still need to track who holds which keys, and you must

keep a clear key issuance log, ideally with resident signatures.

One tip learned the hard way: ask your San Antonio Locksmith to stamp each key and core with a building code
and a unique sequential number. Keep the log. When a unit is sold, reconcile keys at closing, just like garage

remotes. It cuts disputes later.

Electronic locks and Access Control Systems in the condo context

Electronic locks promise convenience. Residents like tapping a fob instead of fishing for keys. Managers like
revoking a code when a tenant leaves instead of scheduling a rekey. The challenge is selecting technology that

matches your building’s bones.

On single unit doors, battery-powered smart deadbolts are tempting. They handle PINs, some support Bluetooth
or Wi-Fi, and the better ones pair with a platform that logs entries. In new mid-rises, you will also see wireless
locks that speak to a building gateway so the manager can issue mobile credentials. Those systems shine when
paired with common area access readers at the lobby and amenities, so everything lives under one credential. The
term Access Control Systems covers that umbrella, from simple stand-alone keypad locks to cloud-managed

readers at multiple doors with schedules, holiday calendars, and audit logs.

Details matter more than marketing. If the hallway runs hot in summer, budget for higher battery churn. A lock
that advertises 10 months of life in a lab can fall to 4 to 6 months on a door with heavy traffic and 90 degree

ambient temps in August. Metal doors and dense walls can dampen wireless signal, so plan gateway placement



with site surveys rather than estimates. Student-heavy buildings and short-term rentals see more credential
sharing, so choose platforms with temporary PINs and one-time codes, and shut off unlimited guess attempts at

the keypad.

There is also a false sense of security around electronics. A Wi-Fi deadbolt on a hollow-core door with a flimsy
strike makes nice sounds and keeps a great audit trail of a kick-in. Build the door and frame up first, then layer

electronics if they still fit your budget and your management style.

Sliding doors and balcony entries deserve equal attention

Balcony sliding doors are a quiet weak point in a surprising number of San Antonio condos. Many still rely on
spring-loaded latches you can lift with a wedge from the outside if the door has enough vertical play. Upgrading
the main entry deadbolt helps, but if a balcony sits over a common breezeway or shares proximity with another

unit's balcony, you cannot ignore it.

Two upgrades pay off. First, add a secondary lock that mounts to the frame and engages the sliding panel in a way
that prevents lifting. There are surface-mounted double-bolt locks designed specifically for sliders that drive two
steel bolts into the frame. Second, install a keyed patio door lock or a foot bolt with a hardened pin that drops into
a drilled hole in the track. That approach keeps egress simple from the inside and locks the panel against lifting
attacks. When we test-fit hardware, we also adjust rollers and add anti-lift screws at the top of the track. Little

fixes, big lift in security.

Weather, corrosion, and what San Antonio does to locks

South Texas heat bakes hardware. Afternoon storms bring wind-driven rain that finds every manufacturing
tolerance in a door. In older buildings near the River Walk and Broadway, we also see mobile locksmith mineral
deposits and corrosion around salt-treated pools that migrate to nearby doors. That environment nudges

hardware choices.

Dry lubricants outperform oil-based sprays over time. A graphite or PTFE lock lubricant keeps pins moving without
gumming up in heat. For locksmith san antonio exterior hardware, look for finishes and components rated for
coastal or high-corrosion environments, even if you are not in sight of the Gulf. Stainless steel or brass
components last longer than pot metal in our climate.

If the building uses aluminum storefront doors at the main entry, prioritize commercial-grade mortise locks and
panic hardware with stainless internal parts. The up-front cost looks steep on paper, but it delays service calls for

sticky latches and broken springs as the doors rack a bit with seasonal shifts.

Master key systems: useful, but design them with restraint

Condo boards love the idea of a master key. One key for management, individual keys for residents, and maybe a
sub-master per floor. It is elegant until someone asks for cross-keyed doors that blur the lines. The more cross-
keying you add, the more attack points you create within the pinning scheme. Keys start opening doors they

should not. Pick resistance can drop if the pin stacks become complicated.
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A tighter approach is safer. Create a simple hierarchy, limit sub-masters to operational needs, and avoid cross-
keying between resident doors. Reserve cross-keying for specialized cases like housekeeping in short-term rental

buildings, where turnover is guaranteed and units are contractually obligated to participate.

When you partner with a San Antonio Locksmith for the system, insist on a documented key control policy. That
policy should specify who can authorize duplicate keys, where blanks are stored, how numbers are issued, and
what happens when a key is lost. If a master goes missing, commit in advance to a rekey plan that swaps affected
cores within a set window, typically 48 to 72 hours, and notifies residents. No one wants that bill, but it is cheaper

than explaining a preventable breach.

Smart, but code compliant

Access readers at lobby doors are almost expected in newer buildings. The trick is to pair them with hardware that
remains code compliant. Stairwell doors, for instance, often need fail-safe or fail-secure electrified locks depending
on the direction of egress and fire code interpretation. Stair doors that discharge to the exterior usually must allow
free egress at all times, regardless of power state. The access control contractor and the locksmith need to agree
on the lock type, power transfer through the hinge, and how emergency release will work. Fire alarm integration,

where a panel drops power to locks on alarm, is common. Document it and test it.

On unit doors, any electronic lock still has to allow easy egress with one motion. If your building selects a smart
deadbolt with an interior thumbturn that can be locked out electronically, verify that the lock maintains free egress
at all times. Local inspectors in Bexar County are reasonable, but they expect life safety to win over convenience

features.

A practical story from the field

A mid-rise in Alamo Heights had a run of jiggling attacks on unit doors during a renovation phase. Nothing fancy,
just pressure and prying on old Grade 2 latches. The board wanted smart locks. After a walk-through, we noted
thin strike plates, half-inch screws into drywall shims, and out-of-square frames on the sun side. The fix started
with carpentry. We seated the frames, installed 4 inch screws that bit into studs, upgraded to Grade 1 deadbolts
with UL 437 cylinders, and set restricted keys with a simple master hierarchy for management. For sliding doors
facing the courtyard, we added surface-mounted double-bolt sliders with anti-lift adjustments. Only then did we

deploy readers at the main entry and package room.

Incidents stopped. The board still rolled out mobile credentials at common doors, but they skipped unit smart
locks after seeing their maintenance budget. That choice fit their building and their staff. Another building
downtown made the opposite call and went all-in on mobile credentials because they had overnight concierge

coverage to swap batteries and handle lockouts. The point is not that one is better. It is that fit beats flash.

Costs and planning without wishful thinking
Budget depends on door count and complexity. As a rough San Antonio snapshot:

® Mechanical high-security upgrade on a unit door: 250 to 450 dollars per opening

® Restricted keys: 12 to 30 dollars each, depending on platform and volume



® Electronic unit smart lock, professionally installed: 300 to 700 dollars per door, plus batteries and platform fees

where applicable

® Readers for common areas within an Access Control Systems deployment: 1,200 to 2,500 dollars per door

installed, with recurring software and support

Expect service calls in the 95 to 175 dollar range, which vary with time of day and whether an emergency contains
a lockout. An Austin Locksmith may quote slightly differently than a San Antonio Locksmith, often reflecting
distance, labor market, and supplier relationships. If your building sits near the county line or inside a tight

downtown zone, travel and parking can nudge numbers.

Plan in phases. Many boards start with perimeter entries and the highest risk unit doors that show the most wear
or face easy approaches. Prove the approach on 10 to 20 percent of openings, iron out surprises with the HOA
and inspector, then roll through the rest. That phase also trains your maintenance team on minor adjustments,

like keeping strike alignment true as doors settle.

The checklist most condos actually use
A short, realistic maintenance and control rhythm saves more money than any single lock upgrade.

® Quarterly: Inspect and snug hinge screws, check strike alignment, and test deadbolt throw for full extension

without lift.

e Semiannually: Lubricate cylinders with a dry lube, tighten reader mounting plates, and check weatherstrips

that can foul latches.

* When residents move: Reconcile keys against the log, retrieve fobs, and reissue only after entries in the key

control ledger are signed.

* Annually: Audit master key inventory, verify restricted key blanks count with your locksmith, and random-test

access logs on common readers.

¢ Before summer: Replace batteries in electronic locks and readers that trend low after spring, especially on sun-

baked corridors.

If your building uses mobile credentials, include a calendar reminder to verify that firmware updates flowed to your

gateways. Do not find out on a holiday weekend that your readers have been waiting for a restart for two months.

Door construction is half the battle

| have opened expensive locks mounted to weak doors with less effort than a solid Grade 2 bolt anchored into a
reinforced frame. That is not a boast, just physics. The bolt needs a partner in the frame. A reinforced strike plate
with 3 inch screws that find the stud turns a pry into a chore. If your door has a narrow jamb with no stud behind
the strike, talk to a carpenter about a blocking plate or steel wrap that spreads force across the frame. In some
older condos with metal frames, we tap new holes and use machine screws into steel reinforcement. Those little

choices decide whether an attack becomes a noise that sends someone looking for a quieter door.

Consider the latch throw, not just the deadbolt. If the spring latch barely engages the strike because the door sits
proud, a credit card bypass can work on poor tolerances. A locksmith can adjust the strike, but if the building
moves with seasons, resident complaints return. Permanent fixes sometimes include adjustable strikes or minor

planing to align the door.

Working with a locksmith who speaks condo



When you evaluate vendors, look at more than the logo on the van. Ask how they handle restricted keyway
records. Do they store codes and logs in a system that can be shared with the HOA on request? Will they assign a

named account manager who knows your building, not just a rotating dispatcher?

An experienced San Antonio Locksmith will also have opinions on door brands common in our local condos, and
they will know which electronic platforms integrate well with the access providers already in town. If your project
straddles San Marcos or drifts toward Travis County, an Austin Locksmith might be closer for service after

installation. Coverage matters more than initial install price when a lobby reader goes down at 6 am.

Insist on a door-by-door schedule of hardware in the final documentation, including model numbers, keyway
codes, and fire ratings where applicable. If new board members inherit a mystery system, they end up paying to

rediscover it.

Myths that keep condos from better security

The most common myth is that electronics replace mechanics. They do not. They sit on top. A cheap bolt on a

smart escutcheon is still a cheap bolt.

Another myth is that restricted keys are overkill in residential buildings. In reality, condos are where key control
pays for itself, because turnover is steady and many residents rely on maintenance entries. Without controlled

keys, you are living on trust and inconvenience.

A third myth is that sliding doors cannot be secured without replacing them. Most can be significantly improved

with a few targeted parts and patience. It is not glamorous work, but it cuts off a common entry path.

Finally, some boards fear inspector friction if they touch anything near a fire-rated door. Inspectors here value
clarity. Keep documentation. Use listed hardware. Maintain free egress. When you invite the inspector in early,

projects run smoother.

Where to start, and how to avoid buyer’s remorse

Begin with a survey that treats the building like a chain. Inspect the weakest segment first. If a ground-floor slider
sits behind a bush and opens with a lift, that is a higher return on investment than dazzling unit locks upstairs.
Reinforce frames and strikes, choose Grade 1 where doors see regular pressure, set a restricted key system with
clean logs, and then decide whether Access Control Systems for common doors adds value that your staff can

support.

Know your residents. A building full of traveling professionals appreciates mobile credentials that can be shared
temporarily with dog walkers and cleaners. A community of retirees values consistency and mechanical reliability,
and may dislike app-centric doors. There is no universal best. Your best is the system that meets code, keeps

honest people honest, slows determined intruders, and does not chew up your maintenance budget or patience.

When the pieces come together, you feel it in the little things. Lockouts drop. Rekeys become routine, not
emergencies. Doors close with a clean click that inspires confidence. And you stop hearing about keys at every

board meeting, which might be the most satisfying metric of all.



