For organizations with significant freight spend, invoice accuracy isn't a small detail. It's a direct line to cost
control. Freight audit and payment services bring structure and rigor to the entire invoicing process by validating
every charge, catching errors before they're paid and making sure carriers receive accurate payments on time.

This guide explains how these services work, why they matter and the gains they can deliver.

What Freight Audit and Payment Services Do

At its core, freight auditing means checking every charge line by line, comparing it against your contracted rates
and correcting any billing mistakes before money goes out the door. The payment side of the service makes sure

carriers are paid promptly and correctly, which keeps cash flow predictable and supplier relationships strong.

$4,812.60

A Data Spread Across Carriers

$3,190.45

A Overcharges Reconciled by Hand
$7,455.00

A Late Payment Risk

Laying the Groundwork for Implementation

A smooth rollout depends on getting the fundamentals right from the start. Freight Optics weston platform
Before launching, be clear on your objectives, make sure your data is ready and confirm that your systems are
prepared for integration. Identify every data source you'll rely on, agree on the key performance indicators you'll

track and make sure leadership is aligned on what success looks like.

Building Strong Governance and Data Discipline

Good governance creates clear audit trails and consistent results. Set defined rules for how rates are validated,

how disputes are handled and how payments are approved, and assign a clear owner to every task in the process.

The Operational Payoff
Businesses that adopt freight audit and payment services typically see:

® More accurate rates on every invoice
® Fewer carrier disputes

® Faster settlements


https://www.freightoptics.com/platform/freight-audit/

* Cleaner, more reliable data for decision-making

® Less manual work, with automation that scales as freight volumes grow

The FreightOptics Difference

FreightOptics puts control and governance at the center of its approach. Customers can keep audits in-house
while outsourcing execution when it makes sense, giving enterprise teams the flexibility to shape the model

around their own governance preferences.

Six Steps to Get Your Program Running

1. Define your success metrics and the scope of the program.

2. Take inventory of your data sources and assess how ready they are.

3. Choose your model: in-house auditing, outsourced execution or a mix of both.
4. Design your data mappings and system integrations.

5. Run a pilot program and measure the results.

6. Scale up and keep optimizing based on what you learn.

Bringing Control and Clarity to Freight Spend

Freight audit and payment services give freight-heavy organizations a structured path to lower costs and
stronger operations. Beyond the savings, they provide the governance and transparency finance and logistics

teams need to make decisions with confidence.

Freight©

FreightOptics provides an integrated spend-management ecosystem for modern supply chains. By consolidating
multi-modal shipping data into a single cloud platform, applying ML-driven contract modeling, and delivering
proactive Bl dashboards, it enables swift issue resolution, precise cost control, and sustained savings. With end-
to-end support from onboarding to optimization, clients typically realize meaningful reductions in freight spend

and a clear ROI for finance, procurement, and operations.
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