If your grassroots club—be it football, netball, cricket, or any other sport—has about 500 players, parents, and
supporters involved, you might be paying roughly $10 a month for a basic volunteer roster signup tool. This
expense may not look like much on the surface, but when you factor in the typical suite of digital tools your club

relies on, subscription costs add up fast.

In this post, we'll examine:

Why subscription bloat is a hidden drain on grassroots club budgets

Typical tool stack costs for club administration and volunteer coordination

How switching from flat monthly tiers to pay-per-send messaging can help reduce costs

Free alternatives for forms and roster signup management

By the end, you'll have actionable insights on how to reduce your club's roster scheduling costs and streamline

your club admin platform—all without compromising volunteer coordination quality.

Subscription Bloat: The Silent Budget Killer in Grassroots Clubs

Subscription bloat happens when small recurring fees sneak in across multiple platforms and services, collectively

becoming a major budget burden. Grassroots clubs are particularly vulnerable because:

They often pay individually for multiple services: messaging, roster signup, ticketing, email newsletters
* Committee members change year-to-year, leading to "new tool discovery” and overlaps

® Pricing pages are rarely clear about per-user or per-contact fees—leading to surprise costs

Multiple logins and fragmented services reduce admin efficiency

For clubs juggling ~500 players, parents, and supporters, these costs quickly add up beyond just that $10

monthly roster signup tool.

Typical Club Tool Stack Costs: What Are You Really Paying For?

Let's break down the typical tools a club might have running and their likely annual fees, assuming about 500

contacts involved:

Tool Type Purpose Typical Cost Notes Roster Signup / Volunteer Scheduling Get volunteers on game days & event
days $10/month (~$120/year) Often tiered by # of users/contacts Bulk SMS / Messaging Platform Send match
alerts, cancellations, reminders $20-$50/month (or pay-per-send rates) Many charge monthly + per SMS Email
Newsletter Service Club announcements, newsletters $15-$40/month Charged by contact count, sometimes per-
send Online Membership / Registration Forms Season sign-ups, player info, payments Free - $50/month Some
free tier options exist with limits Website Hosting & CMS Club info, events, news $10-$25/month Often annual

payment possible to reduce costs

If you tally the low end of those costs, the club is easily spending $600-$1,500 per season just on tools. For
grassroots clubs often run by volunteers, that money might be better spent on gear, facilities, or kid-friendly

events.

How Pay-Per-Send Messaging Can Cut Costs



Messaging platforms often pressure you with monthly subscription tiers based on estimated message volume and

contact counts, but in grassroots clubs, usage can be quite sporadic. For example:

* You might send only 10-20 SMS reminders per week during season
* There may be long gaps off-season with no messages

* Some parents and supporters prefer email or app notifications

A pay-per-send pricing model can be a better fit than a fixed monthly fee for many clubs, reducing subscription
bloat while maintaining communication quality. Instead of paying $30/month whether you send 5 or 100

messages, you pay only for what you send.
Services like Twilio or TextMagic offer SMS credits you can buy in small batches, no subscription needed.

Many email newsletter platforms also have pay-per-send options, allowing clubs to send official announcements

without paying for a bloated number of contacts or fixed monthly fees.

Free Forms and Registrations: Avoiding Paid Sign-Up Platforms

A frequent expense in club admin platforms is the registration and sign-up tool, which can charge based on

submissions or contacts—even for basic forms.
Some great, genuinely free alternatives include:

® Google Forms — Unlimited forms, responses, and collaborators. Perfect for volunteer rosters and event sign-

ups. Simple and easy to share links via email or social media.
* Microsoft Forms — Similar to Google Forms, integrates well with Office365 if your club uses it.

* JotForm Free Plan - Allows up to 5 forms and 100 monthly responses, which may be enough for smaller

clubs.

* AirTable Free Tier — Combines forms with database functionality for more advanced roster and data

management.

These options require a bit more initial setup but pay no monthly fees and can be shared with multiple committee

members.

If your club wants to keep a central platform for roster signup, explore integrations or automation with these free

tools to replace your paid subscription.

Making the Switch: Practical Steps to Cut Roster Scheduling Costs
To go from paying $10/month (or more) to free (or close to it), follow this approach:

1. Inventory Your Current Tools: Document all paid subscriptions related to volunteer coordination,

messaging, sign-ups, and admin.

2. Assess Usage Patterns: How many messages or roster sign-ups do you actually have during your busiest

weeks? What's your average per season?

3. Map Free Alternatives Against Your Needs: Can Google Forms handle roster signups? Can pay-per-send

SMS replace your messaging tool?

4. Test Setups With Committee: Get feedback—does the free form or service meet your usability and

accessibility requirements?



5. Consolidate Tools: Avoid having multiple tools for similar tasks. For example, a free form + pay-per-send

SMS can replace a $10 roster signup + messaging tool combo.
6. Plan for Handover: Document usage instructions and passwords for the incoming committee to ease future
transitions.

7. Monitor and Adjust: After switching, track costs and user feedback each season. Adjust your stack if usage

spikes or needs change.

Bonus Tips: Avoid Paying Just to Store Your Contacts

Many clubs find that some SaaS providers charge fees based purely on the number of contacts stored—regardless
of whether you message them. | hate seeing these hidden fees because your club should not pay
https://thetechleaders.com/how-sports-clubs-are-saving-thousands-by-replacing-paid-software-with-one-free-

platform/ for mere contact storage in 2024.

Look for tools that:

¢ Allow unlimited contacts on free tiers
® Charge only for actual messages sent or forms submitted

® |ntegrate easily with your other platforms so you don't need to replicate contact lists

This small filter on SaaS selection can save hundreds of dollars over a few seasons.

Summary Table: Free vs Paid Volunteer Coordination Tools

Feature Paid Tool Free or Pay-Per-Use Alternative Pros & Cons Roster Signup Forms $10/month tool (e.g.,

TeamSnap) Google Forms / Microsoft Forms

® Paid: Easy setup, built for clubs

® Free: No cost, requires manual setup
Bulk Messaging $20-$50/month SMS platform Pay-per-send SMS credits (Twilio, TextMagic)

® Paid: Subscription convenience



® Free-like: Only pay when you send messages
Email Newsletters $15-$40/month plans Mailchimp free tier / pay-per-email sends

® Paid: Robust analytics and templates

® Free: Basic, manual segmentation

Final Thoughts

Paying $10 a month for roster signups may feel like a small price to pay, but for a club with hundreds of contacts
and multiple digital needs, every dollar counts. Exploring free or pay-per-send alternatives—especially leveraging
well-known free tools like Google Forms and pay-as-you-go SMS services—gives your club control over costs and

reduces subscription overlap.

The goal is simple: maintain efficient volunteer coordination and communication without letting roster

scheduling costs silently inflate your club’s annual expenses.

If your committee struggles with tech setup or handovers, remember that clear documentation and consolidated

login info can save headache and money later—one of my personal “things that break on game day” to avoid.

Reduce subscription bloat, empower your volunteers, and keep your grassroots club thriving—without paying

more than you need to.



